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Foreword 
The 2014-15 financial year has been a period of diversification for our company.  

I’m delighted to say that despite the financial challenges facing the energy efficiency industry, we have 

regrouped successfully and are now more focussed on our social mission than ever before.  

To help reflect this and redefine our company mission, we rebranded the organisation to ‘YES Energy  

Solutions.’ We now have a new image, a new outlook and a new drive for CO2 reduction and fuel poverty 

alleviation. 

Over the last 12 months we have managed a series of schemes that have helped householders save  

energy and cut their carbon footprint. But this in turn has had wider social benefits:  

 

 

This year we’ve  

facilitated over 3,000  

energy saving measures  

in homes throughout the 

UK - helping to lift  

residents out of fuel  

poverty and reduce  

CO2  emissions. 

We’ve empowered people to take control of their energy 

bills, enabled householders from deprived communities to 

gain a renewed appreciation for their local areas, and helped 

hundreds of vulnerable residents improve their general 

health and lifestyle. 

We’ve also helped other green businesses develop. Our  

Installer Hub continues to flourish and many more SMEs 

have come to us to develop their skills and access funding 

for installations.  

It’s been an important year for business development too. 

We have made some fantastic connections with Local  

Authorities and Housing Associations who share our passion 

for energy efficiency.  

This report highlights our main achievements over the year 

and gives you a flavour of our ethical approach to business.  

I hope you find it useful and informative. 

David Payne 

Chair of YES Energy Solutions 
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Part 1 – General description of the company’s activity and impact  
 
 
 
 
 
 
 

Company background 
 

At YES Energy Solutions our mission is simple - to reduce CO2 and alleviate fuel poverty.  

We achieve this by working with a broad range of organisations to implement carbon reduction schemes 

that help revitalise communities, save energy and support low income and vulnerable householders. 

YES Energy Solutions is the new trading name for Yorkshire Energy Services CIC, a national Community 

Interest Company. Our assets are locked, so any profit generated is simply reinvested into our social  

objectives.  

This unique status enables us to focus on helping people within the communities we work, rather than 

solely generating profit – something that many of our stakeholders value.  

Established in 2000, we have had the privilege of working with many influential Local Authorities, Housing 

Associations and businesses. As a Government Green Deal approved organisation, we have managed 

some of the largest domestic energy efficiency initiatives in the UK. 

 

The majority of projects managed by YES Energy Solutions are supported by Government programmes 

including: the Energy Companies Obligation (ECO) scheme, the Green Deal Home Improvement Fund 

(GDHIF) and other funding sources procured through Local Authorities, Housing Associations and the  

Department of Energy and Climate Change (DECC). 
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A year to be proud of 

This year YES Energy Solutions has helped thousands of householders across Britain  

improve their overall quality of life.  
 

During the period of this report YES Energy Solutions has: 

We’ve helped families overcome their financial worries, 

cut their carbon footprint and live in properties that 

they can afford to heat. We’ve helped elderly and  

vulnerable residents improve their health and wellbeing 

by embracing the benefits of a low carbon lifestyle. 

We’ve helped people feel more comfortable in their 

home and feel proud of their neighbourhoods, as well as 

truly understand their impact on the environment.  

Thanks to the pioneering partnerships and energy saving 

schemes that YES Energy Solutions has developed, many 

deprived communities have been transformed, helping 

to reduce the instances of fuel poverty and boost the 

local economy.  

Our work has enabled many other proactive SME’s to develop their skills, expand their operations and 

create jobs. This year we’ve helped reduce the UKs carbon footprint and fight fuel poverty at a national 

level, helping thousands of people to save energy and money. 
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Facilitated over 3,000 energy saving installations 

Submitted over 2,700 measures through the  

Government’s ECO scheme. 

Achieved a reduction of over 119,500 tonnes  

of CO2 through ECO insulation work 

Enabled householders to save a  

collective £190,000 on fuel bills  

through ECO heating work 

Helped 96 residents make their  

homes warmer through the  

Government’s GDHIF scheme  

Referred over 1,000 residents to SGN’s  

Help to Heat gas connection programme 

Funded the energy saving installations  

of 14 SME contractors 



 

Rebrand and revitalise 
Since the organisation’s inception there have 

been many operational changes. The company 

has evolved beyond its regional identity and 

moved into a new market place filled with new 

opportunities. 

To reflect this, in December 2014 the decision 

was made to rebrand the company. We are 

now trading as YES Energy Solutions – a brand 

that encompasses our core values, national 

reach and friendly approach.  

 

The new brand, which was originally developed for our installation division, covers all of our business 

strands and represents the Community Interest Company and wholly owned subsidiary.  

To promote our new identity we redeveloped our website, stationery, office signage and corporate  

clothing. The branding project was a fantastic opportunity to give the organisation a fresh outlook, as well 

as redefine our social purpose. 

Investing in SMEs 

YES Energy Solutions is devoted to helping other SME’s develop within the sustainable energy industry.  

By collaborating with other organisations that share our enthusiasm for energy efficiency, our social  

impact is far greater.  

Funded Partners 

During the last 12 months, YES Energy  

Solutions have worked in partnership with 

three of the largest Energy Companies in 

the country to improve the energy efficiency 

of over 2,700 homes.  

We helped ScottishPower, E.ON and British 

Gas fulfil part of their energy saving  

obligations under the Government’s ECO 

scheme. Through these funding contracts 

we were able to support 14 SME installer 

organisations to implement 2,719 energy 

saving installations across England.  

Properties were transformed through  

insulation and heating upgrades, resulting in 

lower fuel bills for residents and a reduction 

in carbon emissions.  
 

 

During the financial year: 

 
What is ECO?  
 

Launched by the Government in 2013, ECO  

provides residents with subsidies for their energy 

saving home improvements. The scheme is funded 

by major Energy Companies and is split into three 

strands to support different resident groups: 

Carbon Emissions Reduction Obligation (CERO)  

The strand that supports insulation improvements 

in homes that leak heat. 

Carbon Saving Community Obligation (CSCO)  

The strand that offers energy saving solutions to 

homes in specific areas of deprivation. 

Home Heating Cost Reduction Obligation (HHCRO) 

The strand that helps low income and vulnerable 

residents reduce their fuel bills through insulation 

and heating upgrades. 

 Around 119,500 tonnes of CO2 was saved through CERO and CSCO installations 

 £190,000 lifetime fuel savings were achieved through HHCRO installations  
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The Hub  
 

In excess of 2,000 installer organisations have registered onto YES Energy Solutions’ SME contracting  

network – ‘Green Deal Installer Hub.’ 

We launched the website in December 2012 to offer advice and support to smaller installers  

so they could develop their skills in line with the Government’s ECO and Green Deal schemes. 

Through our Green Deal Installer Hub we offer a range of support including: monthly e-shots covering  

the latest policy announcements, discount training courses, insurance deals and the opportunity for  

members to join our funded partner programme. 
 

 

 

For more information visit:   

www.greendealinstallerhub.co.uk  

  

PAS2030 is a qualification that enables installers to carry out 

work under the Government’s Green Deal framework.  

To encourage SMEs to take part, we developed our Green 

Deal Installer Hub website to capture expressions of interest. 

Potential applicants were advised to create a profile to 

demonstrate their size, capacity and areas of operation.  

Installers that met the scheme’s terms and conditions were 

then referred for subsidised training. 

In December 2014 Construction & Housing Yorkshire held 

their first training event in Leeds when eight installers took  

advantage of the scheme. Nick Mundy from Rokzen Limited,  

a West Yorkshire external wall insulation company, explained: 

‘We quickly realised that PAS2030 accreditation was  

necessary for us to move up the chain and close out some 

higher value contracts. Fortunately for us we were made 

aware of the funding available for SME’s. We are now 

PAS2030 accredited and registered as a Green Deal Installer. 

This has given our company huge credibility, allowed us to  

issue all relevant Quality Management System documents and 

issue warranties.’  

YES Energy Solutions and Construction & Housing Yorkshire 

are now working on the second phase of the scheme, locating  

suitable applicants for the next training event.  

Installer training 

YES Energy Solutions has helped a series of SME installers access discounted Green Deal training.  

In the Leeds City Region we worked closely with Construction & Housing Yorkshire to help local  

contractors take advantage of a unique training programme offering PAS2030 accreditation for a third of 

the cost.  
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Help to Heat 

As the fuel poverty gap widens, connecting homes to 

the mains gas network has become one of YES Energy 

Solutions priorities. Compared to electricity, oil or 

LPG, mains gas remains one of the most cost effective 

types of domestic fuel. 

According to the Energy Saving Trust, the average 

household using inefficient electric heating could cut 

their fuel bill by nearly half and save around £340 a 

year by connecting to gas.   

 

SGN gas connections  
 

YES Energy Solutions continues to manage SGN’s Help 

to Heat scheme, offering an essential screening  

service to help identify and support low income and 

vulnerable residents in Scotland and the South East 

who qualify for a subsidy towards the cost of a gas 

connection. Many of the residents referred through 

the scheme are considered to be living in fuel poverty. 

Over the last 12 months we have spoken to over 

4,000 SGN customers, analysed over 2,500 Help to 

Heat applications and referred 1,060 residents for a 

Help to Heat gas connection.  

 

 

Working in the community  
 

During the year YES Energy Solutions have also worked with SGN to develop community wide schemes  

designed to make fuel switching accessible and affordable for local residents. 

In January 2015 we helped implement ‘the Sompting Gas  

Project’ - a scheme backed by Adur District Council which plans to 

connect over 200 homes in Worthing to the mains gas network.  

Not only are the properties situated in an area of high deprivation, 

but the majority of the residents are relying on old electric storage 

heaters, which is having a direct impact on their rising fuel bills.  

With the Council funding their own properties, we contacted  

the private residents to help them reap the benefits of a gas  

connection. 

The project is very much in its infancy, but following a community 

engagement event in February, over 80 homeowners and  

landlords have now registered their interest.  
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Making energy efficiency affordable is vital. But without the right 

schemes or incentives, thousands of residents will bare the brunt of 

higher fuel bills.   

Many energy efficiency measures are expensive to implement which 

can be the main barrier for uptake for even the most environmentally 

conscious householders. 

During the year we have made it our priority to offer our customers 

the most economic energy saving packages, supported through the 

latest funding, Government grants and finance routes.  

Kirklees Energy Help Loan  
 

In Kirklees we have helped a further 52 residents take advantage of Kirklees Council’s innovative Energy 

Help Loan scheme. This flexible low cost finance package is designed to help low income householders 

with their energy saving upgrades.     

YES Energy Solutions have managed the scheme since 2001, helping hundreds of residents to improve the 

thermal value of their homes without breaking the bank. 

What makes the Kirklees Energy Help Loan unique is its revolving nature. As people pay back their loans, 

this creates more opportunities to finance new agreements. There is a one off administration charge, but 

then no further charges or interest to pay thereafter. Thanks to the scheme’s eligibility criteria, many  

residents with lower credit ratings that would typically struggle to access finance from a mainstream  

lender can benefit. 

 

Green Deal Home Improvement Fund  
 

Launched in June 2014, the Government’s popular Green Deal Home Improvement Fund (GDHIF) has  

encouraged thousands of residents to invest in energy saving measures. YES Energy Solutions has been at 

the heart of this activity, helping homeowners to access the grant and improve the energy efficiency of 

their properties. 

GDHIF is a financial incentive that offers homeowners cashback towards a range of measures, with solid 

wall insulation at the forefront. The scheme’s launch was so successful that all the funds from the first 

round were fully allocated after just six weeks.  

Huddersfield homeowners Mary and Tony Shaw were 

delighted to claim money back from the Government  

following their boiler and flue gas heat recovery  

installation with YES Energy Solutions: 

‘We received £1,000 cashback! That meant an awful lot to 

us…I mean that’s the price of a holiday isn’t it. We were 

lucky to get it as well, as the scheme closed the day after 

we registered. Getting some money back was a great  

benefit, it hit the nail on the head!’ 

Over the course of the first three GDHIF releases, YES  

Energy Solutions helped almost 100 residents to join the 

scheme and upgrade their homes.  

Tools to affordability 
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Energy saving facelifts 
Houses with solid walls tend to be higher carbon emitters 

than more modern properties. With no cavities to insulate, 

heat seeps out of them leaving the residents paying over 

the odds on fuel.   

Thanks to Government initiatives like ECO and GDHIF, 

many residents in these leaky properties have been able to 

access affordable insulation solutions. 

Over the course of the year YES Energy Solutions has  

helped hundreds of resident in Yorkshire, Lincolnshire and 

Hampshire improve the look and feel of their properties 

through external solid wall insulation. The average semi-

detached property could save around £270 and reduce 

CO2 by 1,100Kg every year.  
 

 

 

 
 

Insulating Kirklees   
 

We helped around 80 residents in Kirklees cut their carbon 

footprints by investing in external solid wall insulation.  

The project started in April where we identified several  

estates in Huddersfield and Cleckheaton that were made 

up of non-standard concrete built houses.  

We estimate that over 88,000Kg of CO2 will be saved  

every year as a direct result of our installations. 

 

‘Since the walls were done our house feels so much warmer. Our heatings 

not on as long and the rooms just feels cosier. We could tell the difference as 

soon as they put the boards on, even before they applied the top coat. Our 

bills have come down to under £69 a month now and that's partially down to 

the wall insulation!’  

Norman and Irene Clark, Cleckheaton 
 

 

‘The people next door were away on holiday when we had our walls done 

and when they came back they were astounded by how nice everything 

looks. They said that our house is absolutely stunning. They are now  

considering getting external insulation fitted.’  

Angela Berry, Huddersfield 
 

 

‘It’s quite a busy street where we live, especially when it’s the school run. But 

I can’t believe how quiet the house is now that the walls have been insulated. 

Especially in the living room. I can’t even hear my next door neighbour going 

out anymore. It’s fantastic!’  

lan Douglas, Huddersfield 

The benefits of external solid wall insulation are far reaching: 
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South Kesteven Insulation Scheme  
 

During the last 12 months YES Energy Solutions continued to develop ‘the South Kesteven Insulation 

Scheme’ and improve the thermal value of a further 69 private and council owned properties in Stamford. 

YES Energy Solutions was originally approached in 2013 by South Kesteven District Council to manage the 

scheme, carry out the property assessments, process the funding and coordinate all the installations. 

Over 400 properties across South Kesteven have been insulated through the project and plans are already 

in motion to extend it into 2015-16.  

Thames Valley Housing Association  

Through April to October 2014, YES Energy  

Solutions completed the final stage of a targeted 

insulation scheme in partnership with Thames 

Valley Housing Association. 

22 of the Housing Association’s properties were 

made warmer and more energy efficient, clad 

with thermal boards and rendered with a crisp 

cream finish. We also externally insulated 11 

single story extensions connected to a row of 

stone built cottages.  

  

We worked with Dave Tindall, Project Surveyor at Thames  

Valley Housing, to co-ordinate the project. He explained:  

‘By working with YES Energy Solutions, we managed to secure 

ECO funding to help fund the work and also claim cashback 

from the Government to invest in more energy saving  

installations. We hope to use this project as a blueprint for  

other home efficiency schemes going forward.’ 

Improving  

the look &  

feel of  whole 
communities 
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Sharing expertise  
Throughout the year YES Energy Solutions has supported key industry events, attended advisory groups 

and published various documents to help voice our opinion and share our knowledge. 
 

 

Staying at the forefront 

We are active members of the All Party Parliamentary Fuel Poverty & Energy Efficiency Group and attend 

regular meetings to stimulate debate amongst MPs, Government officials and energy suppliers on the 

progress of fuel poverty alleviation. 

YES Energy Solutions is actively involved with the leading UK fuel poverty charity - National Energy Action 

(NEA). We attend regular meetings and in September our CEO gave a presentation on energy efficiency 

strategies at their annual conference in Scarborough. 

We’ve responded to various Government consultations to offer our insight and advice. These include  

responses to DECC’s new fuel poverty strategy and OFGEM’s review of the fuel poor network scheme. 

We are also one of the key sponsors for Public Sector Energy – a valuable online energy efficiency and  

renewables resource for local councils.  

Local Authority guide to ECO and Green Deal 

Many Local Authorities are keen to implement energy efficiency 

strategies, but are sometimes unaware of the range of support 

available from central government. Negative media coverage and 

growing ambiguity around ECO and Green Deal has deterred many 

councils from establishing their own initiatives. 

To help address this, in January 2015 YES Energy Solutions teamed 

up with the Association for Public Service Excellence (APSE) to  

develop a simple ‘how to’ guide to help Local Authorities further 

their knowledge around these key Government programmes. 

We created a focussed publication, titled: ‘What is ECO and Green 

Deal? A simple guide for Local Authorities.’  

The main purpose of the guide was to share our in-house experience. We wanted to strip down the reams 

of confusing technical jargon and simply explain how ECO and Green Deal work, what each scheme is  

trying to achieve and how Local Authorities can benefit. 

APSE are a proactive membership organisation made up of many UK Local Authorities. They were keen to 

support the development of the guide and distribute copies to their members. Mark Bramah the Director 

of the APSE Energy division explained: ‘ECO and Green Deal has been a minefield for Local Authorities 

who are committed to tackling fuel poverty in their communities and improving the energy efficiency of 

much of their housing stock. This guide is a timely and useful resource for Local Authorities who want to 

know how to get the best out of ECO and Green Deal in the future.’ 

The guide was launched at APSE Energy’s first annual conference in Leeds - the Big Energy Summit. Our 

CEO, Andrew Herbert gave a presentation around the opportunities and pitfalls of ECO and Green Deal, 

whilst hard copies of the guide were passed over to delegates. 

Download the guide for FREE at: www.yesenergysolutions.co.uk/publications 
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Committed to quality 
YES Energy Solutions has recently advanced its domestic energy  

assessment services and renewable energy credentials.  

Having carried out thousands of Energy Performance Certificates 

and Green Deal Advice Reports over the last year, we decided to 

develop our capabilities and become a certified Green Deal Assessor 

Organisation (GDAO). This enables our own Domestic Energy  

Advisors to lodge surveys through the company rather than relying 

on third parties. This in turn makes a saving which we can pass on to 

our customers. 

We have also renewed our passion for micro-generation and are 

now MCS* accredited in both solar PV and air source heat pump  

installations. This essential certificate has helped us win two  

pioneering projects, installing solar PV systems on a range of public 

service buildings in Cheshire and the South East. 

We also continue to work to ISO quality standards and have  

renewed our certifications in environmental management (ISO 

14001), quality (ISO 9001) and information security (ISO 27001).  

*Micro-generation Certification Scheme  

Working with Wates Living Space 
In December 2014, YES Energy Solutions teamed up with Wates Living Space - one of the UKs largest  

construction companies. We were commissioned to carry out a series of home assessments as part of a 

major social housing retrofit project that is designed to eradicate fuel poverty in deprived areas of  

Doncaster. 

Wates Living Space is managing the scheme on behalf of St Leger Homes - Doncaster Council’s arms 

length housing organisation. The project plans to help hundreds of low income and vulnerable residents 

in the Askern and Bentley areas save energy and money through domestic insulation solutions. 

Our energy assessors helped kick start the process by completing and lodging over 500 Energy  

Performance Certificates (EPC). The assessments identified which properties could benefit from insulation 

upgrades and how much tenants could expect to save on their fuel bills. 

Joanne Jamieson, Regional Managing Director for Wates 

Living Space, explained: 

‘There is a real focus on improving the energy efficiency 

of homes across the country and we’re pleased to be 

working alongside YES Energy Solutions to deliver this 

initiative in Doncaster. There are many benefits to the 

scheme, in particular it will help relieve fuel poverty for 

affected residents. The Energy Performance Certificates 

produced on the houses this year will allow us to hit the 

ground running with the upgrades in 2015.’ 

The construction work is currently underway and is  

expected to continue over the next financial year.  
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Support for Park Homes 
There are thousands of residents living in Park Homes that struggle to keep on top of their fuel bills. This 

is mainly because many of these properties are off the mains gas network and have little or no insulation, 

providing no real resistance to escaping heat. 

Grant aid support for Park Homes has been few and far between and many installers have purposely 

avoided them due to unfavourable funding rates. Unfortunately, this means that many of the residents 

run the risk of living in fuel poverty. 

YES Energy Solutions has started working with a series of proactive organisations in the South of England 

to develop an affordable package to support Park Home residents.  

In October 2014 we met with Basingstoke and Deane Borough Council who were keen to start an initiative 

in their area. The council commissioned us to complete energy performance assessments on 36 Park 

Homes to find out what improvements were realistic and what could be implemented. We have since 

started looking at the likely installation costs and the possible funding routes that are available. 

YES Energy Solutions is also working with SGN and Arun District Council on a similar scheme offering  

residents a range of potential measures across four different Park Home sites. As part of the scheme we 

are looking at the possibility of connecting a mains gas supply to each park, providing each property with 

a more cost effective fuel compared to electric heating or LPG. 

We’re confident that these projects will continue to develop successfully over the next financial year.  
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Part 2 – Consultation with stakeholders 
 

YES Energy Solutions has many different stakeholders including: Local Authorities, Housing Associations, 

Businesses, Community Groups, Energy Companies, Landlords and Householders. We communicate with 

our stakeholders in a variety of ways - from mailings and email campaigns to formal meetings and events. 

We are always keen to gather feedback so that we can refine our operations and improve our services. 

After every installation we issue a customer satisfaction survey. This year, 87% of all respondents  

indicated that the overall service provided by YES Energy Solutions was either ‘good’ or ‘excellent.’  

We send regular updates to our contractor network through our Green Deal Installer Hub and invite 

members to request further information. We also communicate regularly with our wider partners by  

distributing newsletters, speaking at conferences and co-ordinating meetings. 

Here is a list of the organisations that we have worked in partnership with during the last year: 

 

  

Local Authorities 

Adur and Worthing Councils 

Arun District Council 

Basingstoke & Deane Borough Council 

Kirklees Council 

Leeds City Council 

South Kesteven District Council 

 

Other Partner Organisations 

All Party Parliamentary Fuel Poverty & Energy Efficiency Group 

Association of Public Service Excellence (APSE) 

BRE Global 

Citizens Advice Bureau 

Community Energy England 

Community Energy Solutions (Yorkshire & Humber area) 

Construction & Housing Yorkshire 

Department of Energy and Climate Change (DECC) 

Department for Work and Pensions 

Easy Green Deal 

Energy Saving Trust 

Green Deal Oversight and Registration Body (GD ORB) 

Green Deal Skills Alliance 

Micro-generation Certification Scheme (MCS) 

National Energy Action (NEA) 

Ofgem 

Public Sector Energy 

 

 

Commercial partners  

British Gas 

E.ON 

Glow-worm 

Insulation Direct 

KG Insulation 

Local EPC 

Move 2 Green Ltd 

NLRCO 

Northern Power Grid 

Polar Insulation 

ScottishPower 

SGN 

Solar People 

SPS Envirowall 

Stroma Certification 

Synergize Ltd 

The Insulation Group 

UK EPC Network 

UKCES 

Viscount Ltd 

Wates Living Space 

Worcester Bosch Group 

 

Housing Associations 

EMH Homes 

St Leger Homes 

Thames Valley Housing Association 
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Part 3 - Directors’ remuneration  

This information is disclosed in Note 3 of the accounts. There were no other transactions or arrangements 

in connection with the remuneration of directors, or compensation for director’s loss of office, which  

require to be disclosed. 

  

  

Part 4 - Transfers of assets other than for full consideration  
 

 

 

None. 

  

YES Energy Solutions 
Unit 1, Brookwoods Industrial Est. 

Burrwood Way, Holywell Green 

Halifax, HX4 9BH 

T: 0800 952 0036 

E: enquiries@yesenergysolutions.co.uk 

W: www.yesenergysolutions.co.uk 
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