CIC Report

An annual report detailing the activities
of the Community Interest Company,
YES Energy Solutions.
YES Energy Solutions is the trading
name of Yorkshire Energy Services CIC.

Foreword
Did you know that living in a cold home is currently a bigger killer than road
accidents, alcohol and drug abuse?*
This desperate situation is only getting worse and affecting thousands of vulnerable householders.
Without intervention over 125,000 British citizens could die unnecessarily before 2030.

It’s time to take action and put people first…
For YES Energy Solutions, 2015-16 has been a year of progress.
We have risen to the challenge of fighting fuel poverty in this new age of austerity. And despite budget
cuts and countless policy reforms, we have still managed to help thousands of residents live in homes
that they can now afford to heat.
But what’s more exciting - through our proactive partnerships, we’ve successfully implemented a range of
new schemes using different energy saving technologies that tackle fuel poverty at its source. These
innovative approaches are easily replicated and have already opened doors to many new and exciting
business opportunities.
For example, our work in Park Homes has enabled us to specialise on a new customer group who
historically have not received support through traditional funding streams. We’ve gained a fuller
understanding of the different requirements and the types of systems that can help these residents save
energy and money. Since dipping our toes in the water, a series of new Park Home schemes have been
initiated.
Our gas connection partnerships are…well…cooking on gas! Not only are we validating residents for
connection grants, but working directly with major Gas Network Operators to develop a number of
community approaches.
We have also widened our net with funded activity, having procured delivery contracts with new and
existing Energy Company partners. This has enabled us to fund the activities of 20 SME installers and a
range of Local Authority projects.
We are learning all the time and are keen to share our experiences. We hope that you find this report
interesting, but more importantly – we hope that it inspires you to take action and help make fuel
poverty a thing of the past.
*Source: National Energy Action (NEA),
UK Fuel Poverty Monitor 2014-2015

David Payne – Chair of YES Energy Solutions
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Part 1 - General description of the company’s activity and impact

Company background
It’s simple - we provide solutions to energy problems.
YES Energy Solutions is a Community Interest Company with a passion for reducing carbon emissions and
alleviating fuel poverty in the UK.
With no shareholders to satisfy, our profits are invested into our schemes and partnerships, helping more
and more people save energy and money.
Established in 2000, YES Energy Solutions excel in delivering influential energy saving projects on behalf of
Local Authorities, Housing Associations and Community Groups.
The company is comprised of a dedicated team of energy efficiency specialists, covering a wide range of
activity from project management to funding and installations. We have managed some of the largest
Council backed energy saving schemes, funded innovative installations, connected thousands of homes to
the mains gas network and supported the developments of many smaller installation firms.
We currently work with some of the largest Energy Companies in the UK to help them fulfil their carbon
saving obligations and have developed a national network of accredited installers.
Be it home insulation improvements, heating upgrades or renewable energy
technologies – YES Energy Solutions find realistic and affordable solutions that
achieve lasting results.

Our values
All of our work is governed by a set of strong social values that defines
our ethical approach to business and our company culture.
We work under the three ‘Gs’ concept:

Consider the environment
in everything we do,
think sustainably and
act sustainably.

Treat everyone the
way we would want
to be treated.

Act with honesty and
integrity and put the
customer first.
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A year of energy efficiency action
This year, YES Energy Solutions has helped thousands of people take back control of
their energy bills.
Through our partnerships and energy saving strategies, we have helped transform lives, create jobs and
cut carbon emissions at a local, regional and national level.
We’ve helped residents connect their homes to cost effective fuel sources, access affordable finance and
embrace the future of renewable energy.
We’ve enabled Local Authorities to roll out effective energy saving schemes, helped organisations slash
their energy expenditure through innovative technologies and developed a leading network of SME
installers.

And why have we done all this?
Because we believe in improving people’s lives through energy efficiency action!
As a Community Interest Company, we can develop schemes that have a bigger social impact without
solely focussing on generating profit – as all of our surpluses get reinvested into our mission: to reduce
CO2 and alleviate fuel poverty.

Facilitated over 3,000 energy saving installations
Processed over 2,400 measures through the
Government’s ECO scheme
Helped householders achieve lifetime fuel bill
savings of over £38M through funded heating
work
Reduced 27,500 tonnes of CO2 through funded
insulation work
Helped over 2,000 residents get assistance
towards gas connections
Funded the energy saving installations of 20 SME
installers
Established two innovative Park Home energy
efficiency schemes
With a focus on tackling fuel poverty in harder to treat properties, we have worked with a range of
different communities up and down the country to keep homes warm for less whilst raising
awareness of the need to be green.
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Fighting fuel poverty
The latest official figures show that around 4.5Million households in the UK are
considered to be in fuel poverty. That’s around 17% of the population!
What’s more, campaigners are suggesting that this damaging trend is growing year upon year.
During the 2015-16 financial year, YES Energy Solutions prioritised projects that directly supported
vulnerable householders. We’ve been working with a range of partners to try and alleviate the national
fuel poverty crisis.

Making Park Homes an energy saving priority
People living in Park Homes seem to be ‘the forgotten residents.’
While houses, flats and bungalows benefit from standard energy
efficiency funding, Park Homes seem to always get left by the
wayside.
The harsh reality is that due to their structure, paper thin walls
and typically rural locations, they are some of the least energy
efficient housing stock in the UK. So it’s no surprise that many of
the residents are living in fuel poverty.
To counteract this, YES Energy Solutions has been working hard
to establish affordable schemes for Park Home owners.

In 2015 we secured funding through the Technical Innovation Fund (TIF) – a scheme managed by the
national fuel poverty charity, NEA. The TIF is a GB-wide programme that aims to facilitate community-level
trials of innovative solutions utilising measures that are not traditionally used within the scope of current
fuel poverty and retrofit energy efficiency programmes.
For us, working with Park Homes was the obvious choice and through effective partnerships with leading
Local Authorities we have established two unique projects.
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Heat Pumps in the South
We approached Basingstoke and Deane Borough Council about re-engaging the residents of Attwood
Close Mobile Home Park – a Council owned site close to the town centre. Since 2014 we have been
working with the Council to try and find economic solutions to help these residents reduce their energy
bills. Unfortunately, gas connections proved to be too expensive and grants for insulation were few and
far between. It seemed like our options were limited.
However, through the TIF we were able to establish a new scheme to trial the use of Air to Air Heat
Pumps – a novel renewable energy technology that converts air from outside the property into heat.
Funding to cover the costs of 30 installs has been secured. We worked with the Council to implement a
robust engagement strategy which included delivering a community event to showcase the units.
Representatives of YES Energy Solutions gave a presentation to residents about how the heat pumps
work and their overall capacity – the manufacturer claims up to 400% efficiency. NEA also provided
energy efficiency training to help residents reduce their fuel bills.
The scheme has already been well received and we feel confident that all 30 installs will take place before
the end of the summer 2016.

Insulation in the North
Through the TIF we were also able to secure funding to externally insulate 35 Park Homes in Scunthorpe.
The project is part of NEA’s targeted communities programme where certain areas with high levels of fuel
poverty are offered extra support.
We partnered with North Lincolnshire Council, who share our drive and enthusiasm to help local
residents reduce their fuel bills and cut their carbon footprint.
Two sites in Scunthorpe were selected for the programme.
Through the project we are trialling two different wall insulation systems from leading manufacturers JUB and SPSenvirowall. The findings will show what energy savings residents can expect to make from a
full home insulation upgrade.
Where possible we are also insulating the floors of Park Homes to provide further resistance to cold
weather and escaping heat.
The scheme was soon oversubscribed with many residents keen to improve the look and feel of their Park
Homes. Installations are underway and we are now working with NEA to try and extend the project.
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‘It does what it says on the tin – It holds heat a lot better. The bills
are all down and its improved the look of the building no end.
It looks like a Bungalow now, instead of a Park Home.’
Roy Roucher, Ashfield Park Resident

‘I’ve noticed the difference in the noise element. That’s been the
biggest benefit for me. Its so quiet now…its better than any street,
avenue or cul-de-sac that I’ve ever lived in.’
Dennis Wood, Ashfield Park Resident

‘I’m so thrilled with it. It looks lovely and already feels warmer.
I haven't had to put the heating on - its fantastic.’
Cynthia Shores, Ashfield Park Resident

Kirklees Energy Help Loans
If you are keen to save energy but don’t have the financial means available…sometimes all
you need is a helping hand.
That is exactly what Kirklees Council’s unique Energy Help Loan provides.
YES Energy Solutions has been managing the programme since 2001, helping Kirklees residents
on lower incomes save energy through an innovative financing model.
Households with a combined income of less than £35,000 a year can apply for a flexible loan to
cover heating, insulation or renewable energy systems.
There is a small administration charge when signing up to the scheme, then no further interest
to pay on any instalments – making it one of the most affordable payment programmes for
energy efficiency improvements in the area.
In the 2015-16 financial year, we administered 15 Energy Help Loans in the Kirklees area:

15 loans taken out (5 for heating upgrades, 10 for insulation improvements)
Total value of £43,000 distributed
207 loans have been issued since the start of the scheme
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Doncaster Central Heating Scheme
One of the main causes of fuel poverty is unaffordable heating.
Thousands of residents are paying over the odds due to old and inefficient heating systems. If you are
having to make the impossible choice of whether to heat your home or put food on the table, then
expensive energy saving upgrades are probably the last thing you are thinking about.
Fortunately, some Local Authorities have put schemes in place to help vulnerable residents get the
support they need.
In October 2015, YES Energy Solutions was appointed as the delivery manager of Doncaster Council’s new
central heating programme. Working alongside Sheffield City Council, the scheme will help hundreds of
fuel poor residents in South Yorkshire upgrade their home heating facilities.

The Central Heating Fund
Doncaster Council was among 20 successful Local
Authorities to win funding through the Department
of Energy and Climate Change (DECC). This fund
supports vulnerable residents that do not currently
have central heating in their homes and rely on
inefficient systems, such as old electric storage heaters
to keep warm.

Boilers on Prescription
This innovative funding source is managed through the
NHS’ Clinical Commissioning Group whereby eligible
householders get referred for boiler upgrades via health
professionals.

YES Energy Solutions is responsible for managing the customer
journey, coordinating installations and sourcing contractors.
We manage all elements of the process to ensure vulnerable
residents are prioritised and receive efficient central heating
upgrades.

Due to our established links with major utilities, we have been able to secure further funding through the
Energy Company Obligations (ECO) programme to support the installations. By taking a blended funding
approach, the scheme has had a broader reach. The referral process started in early 2016 and the first
batch of residents have received installation appointments. For the majority of cases, electric storage
heaters are being replaced with top of the range, super efficient gas central heating systems.

8

Say YES to gas
Living off the mains gas network can be problematic for
vulnerable residents. Especially if they rely on inefficient
heating systems which can cost the earth to run.
Residents that live close to a gas supply could slash their energy bills
dramatically by upgrading to a more cost effective fuel.
In many cases, connecting to gas can help alleviate fuel poverty and that’s why YES Energy Solutions has championed a series of gas
connection projects and partnerships to keep resident bills down.

Working with NGN
To help establish targeted gas connection projects that directly support vulnerable communities,
Northern Gas Networks (NGN) appointed YES Energy Solutions as one of its Fuel Poverty partners.
We are now working with NGN to identify off gas households in areas of deprivation in Yorkshire and the
North East to try and help residents connect to gas and start saving energy.
Several potential schemes are bubbling away and will continue into the 2016-17 financial year.

Working with SGN
YES Energy Solutions has been working with SGN since 2012
to help make gas connections accessible and affordable.
We manage the SGN Help to Heat programme in Scotland
and the South East which helps confirm which residents can
receive financial assistance towards a gas connection.
Residents in receipt of specific state benefits or from
deprived communities are entitled to connection grants. In
many cases the work can be fully funded.
Over the course of the financial year we profiled over 2,000
residents for the Help to Heat scheme:

1,173 residents were approved for support
542 from Scotland
631 from the South East
33 residents were defined as living in fuel poverty
The Help to Heat scheme is continuing into the 2016-17 financial year.
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The Sompting Gas Project
This year’s major gas connection achievement is the
Sompting Gas Project - a scheme that has been
years in the making and a challenge for all the
organisations involved.
200 homes were selected for an extensive community
wide gas connection programme in the village of
Sompting (West Sussex). All the properties had been
fitted with electric storage heaters which were costing
residents excessive amounts on their annual fuel
bills. Plans to connect the residents to gas were
repeatedly delayed due to planning restrictions and
varying labour costs.
Finally a programme of works was established to connect all the Council owned properties, but this didn’t
support the private homeowners who would also greatly benefit from a gas connection.

During the course of the year:
YES Energy Solutions joined the project in early 2015 to
help engage the private residents, offer support
through the SGN Help to Heat scheme and install grant
funded central heating systems using our ECO funding.

29 gas connections were carried out

To make the scheme economically viable, a large
percentage of homes needed to take part. Many of the
residents had been let down in the past and were very
sceptical of the current funding opportunity available.

11 customers will be connected in the
2016-17 financial year

7 funded central heating installations
were implemented

We reassured residents through various mailshots and an interactive community event. We explained the
process and qualified residents for grant aid assistance whist dealing with a number of complex easement
issues.
Through our engagement activity, 42 homes were signed up to the scheme. Having waited years to
connect to gas, finally the residents of Sompting have gained access to an affordable heating source for
little or no cost.

EST Gas Connections
Since May 2015 we have been working with the Energy Saving Trust (EST) to help refer resident’s across
the UK to relevant connection programmes. All major Gas Network Operators are obligated to offer
financial support to vulnerable residents as part of the Fuel Poverty Network Extension Scheme (FPNES).
The EST (a respected organisation offering free and impartial energy saving advice) has opened up a
referral channel to YES Energy Solutions, so that we can direct residents to the relevant Gas Network
Operator for their region.
During the 2015-16 financial year over 300 residents have been referred for support through the EST
partnership.
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Steps to sustainability
Reducing fuel bills is one thing, but helping people live a sustainable low carbon
lifestyle is something we strive to achieve with all of our activities.
Throughout the 2015-16 financial year, YES Energy Solutions has been proactive in delivering schemes
that cut carbon emissions and residents fuel bills.

Working with new utilities
One of YES Energy Solutions specialities is partnering with
major Energy Companies to fund energy saving projects.
We have established effective bilateral agreements with
many of the UK’s energy providers and are now delivering
several contracts under the Energy Company Obligations
(ECO) scheme.
ECO is a Government backed programme that requires
utilities to fund domestic installations that cut carbon
emissions and reduce fuel bills. The scheme is broken down
into various targets that contribute towards the costs of
fitting insulation and heating upgrades in homes throughout
the UK.
Having predominantly worked with only one utility in 2014, YES Energy Solutions has gone on to establish
effective relationships with four major players and secured around £4.6M of ECO funding during the
2015-16 financial year.
This funding helped improve the look and feel of over 2,300 homes and saved over 27,500 tonnes of CO 2
through insulation upgrades, and achieved lifetime fuel bills savings of over £38M through heating works.

Funded Partner Network
YES Energy Solutions feel that working with SME installers is the
key to business success.
Smaller companies keep things at a local level, they understand
their areas better and can be more flexible than larger businesses.
That’s why for the last three years we have been developing our
SME installer network – Green Deal Installer Hub. Our unique
framework of contractors has more than 2,000 members covering
every energy saving measure.
Through the Hub we offer a range of support from accreditation
advice, monthly newsletters and discounts on essential installer
requirements such as insurance offers and training courses.
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Funded works
YES Energy Solutions also uses the Hub to
select and fund SME installers through our
various ECO contracts. During the course
of the year we funded 20 installers from
different locations across the country.


2,354 homes received energy
saving measures



Over 1,500 A-rated boilers were
installed



Around 900 home insulation
improvements were fitted

South Kesteven Insulation Scheme
Our partnership with South Kesteven District Council continues to flourish as we complete yet another
year of home insulation improvements in Stamford.
We’ve been working with the Council since 2013 to implement a targeted external wall insulation project
to help reduce carbon emissions in the area.
Installations are currently underway across the town, where over 130 Council owned homes are being
clad and rendered. Not only is the work helping residents reduce their fuel bills, but it is also enhancing
the visual appearance of the whole area.
We estimate that over 3,500 tonnes of CO2 will be saved as a result
of the installations. That’s more than the combined weight of 234
double decker buses.
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New Developments
Solar Powered Public Services
YES Energy Solutions continues to deliver renewable energy
projects having won a series of solar PV installation contracts
on behalf of emergency service providers.
Throughout the year we managed the supply and fit of a
number of solar arrays that will provide clean green electricity
to the offices and depots of these critical public services.
We won three tenders to install a range of systems in the
South East, North West and Yorkshire and Humber regions.
Collectively the solar PV arrays have the capacity to produce
over 340kW of electricity, helping emergency service
providers cut their fuel bills and carbon footprint.
Due to contract restrictions we are unable to disclose who
these organisations are.

Building on success
YES Energy Solutions has been busy developing affordable energy saving services at a local level. Our
reputation as a trusted one stop shop for energy efficiency is building effectively.
Throughout the financial year our in-house installations division installed over 70 energy saving measures
in Yorkshire alone. Many of our local schemes focus on offering residents affordable heating options
including access to competitive finance packages to help reduce upfront costs.
Installations have continued to rise month on month and we have since established a Refer a Friend
programme to help raise brand awareness and broaden our reach.

Staying at the forefront
Sharing experiences and learning from our peers has helped
us stay at the forefront of the market and effectively tailor our
schemes to encompass the latest policy developments and
funding opportunities. To do this we attend industry events
and networking sessions.
We join regular meetings with MPs and Energy Suppliers as
part of the All Party Parliamentary group for Fuel Poverty and
Energy Efficiency. This helps us keep up to date with the
Government’s latest commitments and policy updates. It also
gives us a voice to feedback valuable learning from our
projects that could help the wider industry take further action
on fuel poverty alleviation.
YES Energy Solutions is also a member of the national fuel
poverty charity NEA and attend regular meetings and events
to share best practise and create new relationships.
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Part 2 - Consultation with stakeholders

Our Partners
YES Energy Solutions work with a range of likeminded organisations to reduce CO2
and alleviate full poverty.
This year we have collaborated with some of the county’s leading Local Authorities and Housing
Associations with a thirst for energy efficiency interventions. We have worked alongside fuel poverty
charities, environmental groups and emergency services. We have supported the developments of SME
installers whilst helping major utility companies achieve their energy saving targets.
We communicate with our valued stakeholders in a variety of ways - from mailshots and email
correspondence to industry events and project development meetings.
All of our contractors are sent regular news and views through our bespoke Green Deal Installer Hub.
This keeps them up to date with the latest industry trends whist promoting any further development
opportunities that may arise throughout the year.
Keeping our customers and clients happy is a key consideration. We send out a customer satisfaction
survey following every installation and are delighted to report that from all respondents, 89% described
our overall services as ‘Good’ or ‘Excellent.’
Here is a list of the organisations that we have worked in partnership with during the year:
Local Authorities

Commercial Partners

Adur and Worthing Councils
Basingstoke & Deane Borough Council
Doncaster Metropolitan Borough Council
Kirklees Council
North Lincolnshire Council
South Kesteven District Council

2Red
British Gas
E.ON
ECO Living Green
Energy 2 Green Deal
Energy Jump
Glow-worm
Go Green Deal
Insulation Direct
JUB
KG Insulation
Keep Sheffield Warm
Kelvik Ltd
Local EPC
Mission & Vision
Move 2 Green Ltd
Nationwide
Next Gen Services
NGiA
NLRCO
Northern Gas Networks
Northern Power Grid
Norton Finance
Npower
Origin
OVO Energy
Paynes Heating & Plumbing
Rheinegold

Housing Associations
EMH Homes
St Leger Homes
Thames Valley Housing Association

Other Partner Organisations
All Party Parliamentary group for Fuel Poverty
and Energy Efficiency
Association of Public Service Excellence (APSE)
Construction & Housing Yorkshire
Department of Energy and Climate Change
Department for Work and Pensions
Easy Green Deal
Energy Saving Trust
ENIA
Green Deal Oversight and Registration Body
Microgeneration Certification Scheme
NEA (National Energy Action)
Ofgem
Public Sector Energy

ScottishPower
SGN
Solar People
SPSenvirowall
SSE
Stroma Certification
The Green Deal Factory
The Insulation Group
Think Energy
Thompsons
UK EPC Network
UKCES
Viscount Ltd
Wates Living Space
West Yorkshire Gas Solutions
Worcester Bosch Group
Yorkshire Plumbing & Heating
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Part 3 - Directors’ remuneration
This information is disclosed in Note 5 of the accounts. There were no other transactions or arrangements
in connection with the remuneration of directors, or compensation for director’s loss of office, which
require to be disclosed.

Part 4 - Transfers of assets other than for full consideration
None
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