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Submission and payment process  

After an install is completed, the contractor uploads the relevant documents to File Cloud. They must 

notify the Compliance inbox stating the submission is ready to be checked.  

Our Compliance team aim to check the job within 48 hours, however peak times in the days before 

utility deadlines may slow checks.  

The Compliance team will check the job in full and will make amendments where possible. If the job 

needs rejecting, the submission will be returned to contractors to make required amendments.  

Amended jobs must be re-submitted to File Cloud and the team notified. The team will confirm when a 

job is accepted via email.  

Once accepted by our team, the job is submitted to the utility. The utility will carry out their own checks 

and confirm validation within 7-10 days - timescales could be longer at peak times or if errors are 

found.  

Once the utility confirm validation, a statement will be issued by YES. Statements are raised on 

Wednesdays for validations received in the previous week and issued by the Accounts team - any 

queries should be directed to Accounts.   

Upon receiving your statement you must raise an invoice within 10 working days of receipt and send to 

Karina Booth for approval. Payment dates will be affected if the deadline is missed. Payments from YES 

are made 30 days from statement.  

Any post payment queries such as remittance requests or CIS statement requests should be directed to 

our Finance team to be actioned.  

1. Initial submission 

2. Compliance checks 

3. Compliance response 

4. Validation 

5. Statement 

6. Payment 

7. Post payment queries 

Page | 3 

YES Energy Solutions | Installer welcome pack  



CIS and Gross Status 
As instructed by HMRC under the Construction Industry Scheme (CIS), YES are required to deduct 

money from a subcontractor’s payments and pass it to HMRC.  

The deductions are based on the labour element of all payments made to sub-contractors installing 

ECO measures. The deductions count as advance payments towards the subcontractor’s tax and 

National Insurance, so you can claim these deductions back when submitting your taxes each month.  

There are three bands of CIS: 

Higher Rate - 30% 

Standard Rate - 20%  

Gross Status - 0% 

If you have not registered and activated your UTR number with HMRC, our system will flag this as 

Higher Rate in which case we will contact you to verify that you are happy to proceed with payments at 

this status or if you want us to hold the payment until you have confirmed that you are registered for 

standard rate.  

Standard rate will be charged if you have activated your UTR with HMRC and have also not registered 

for Gross Status.  

Gross Status means that no CIS deductions will be made against your invoices. You can apply for Gross 

Status with HMRC providing you meet the below qualifying criteria.  

You must show HM Revenue and Customs (HMRC) that your business passes some tests. You’ll need to 

demonstrate: 

 You’ve paid your tax and National Insurance on time in the past 

 Your business does construction work (or provides labour for it) in the UK 

 Your business is run through a bank account 

 

HMRC will look at your turnover for the last 12 months. Ignoring VAT and the cost of materials, your 

turnover must be at least: 

 £30,000 if you’re a sole trader 

 £30,000 for each partner in a partnership, or at least £100,000 for the whole partnership 

 £30,000 for each director of a company, or at least £100,000 for the whole company 

 

This is simple to do, you just complete a form online - or ask your accountant for assistance.  

Please see a link below which explains this a little bit more: www.gov.uk/what-you-must-do-as-a-cis-

subcontractor/gross-payment-status 

 

Please direct any CIS enquiries to Karina Booth.  
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Recent changes to VAT rules 
Following a recent change to the VAT rules for HMRC, please find this brief which outlines the new rules 

which have impacted the ECO industry. 

The main change to VAT which affects ECO installations is that insulation measures are no longer 

automatically deemed to be at the lower 5% VAT Rate.  

The new rules mean that moving forward insulation measures are only eligible to be invoiced at 5% 

VAT providing that your materials make up no more than 60% of your invoice.  

This means that CIS splits which appear on your invoice will need to 

meet this threshold if you are invoicing at 5% VAT.  

If you invoice for insulation measures at 5% without meeting the 

requirements for the labour/materials splits, we will be contacting you 

to reject the invoice.  

There have been no changes to the heating VAT rates so this will 

remain at 20% as before.  
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H&S and technical monitoring   
This document contains YES Energy Solutions’ requirements to submit compliant measures for ECO 

funding. This document outlines the expectations and requirements for Health and Safety and 

Technical Monitoring.  

This applies to all measures fitted from April 2017 onwards. 

YES Energy Solutions may ask to see other additional evidence as a result of an Ofgem audit and they 

will need to be provided upon request.  
*This document is for guidance and is subject to change.  

On-boarding requirements 
Once you have completed the on-boarding process you will be notified by YES that you are on the 

approved installer list. To remain an active member of the approved installer list all documents must be 

kept up to date.  

You will be sent requests when additional information is required or replacement documents are due. If 

you do not maintain the on-boarding documents when requested you will be made in-active and YES 

will not be able to process any submissions.  

Penalties 

Any penalty charges imposed by the funding provider will be passed onto the installer.  

Currently, the funding provider will charge between £80-£250 for each failed technical monitoring 

inspection. If YES find it necessary to initiate targeted inspections against an installer, the cost of these 

inspections will be charged to the installer but due notice will be given.  

Technical monitoring 
This is a compulsory element of ECO and all measures are subject to technical monitoring. 

The inspection questions are set by OFGEM and include an additional set of safety questions. All 

measures must be installed in accordance with the manufacturer’s guidance, PAS2030;2017 and all 

other relevant standards associated with the type of measure being installed.  

It’s the installer’s responsibility to ensure that their installs are compliant with the scheme, and that 

they are familiar with the requirements of a technical monitoring inspection.  

YES will provide information on measure specific issues as and when more information is released. If 

any install non-conformities are identified, the installer will be informed by email, and will then have 10 

working days to take the appropriate actions.  

If an installer wishes to dispute a failure, they must supply documentation and/or photographs to 

support their reasoning for the dispute within 5 working days of receiving the failure. 

If any installer receives a CAT1 safety failure (where the inspector believes there is a danger to the 

householder or to the property) the installer will have 24 hours to take appropriate corrective action.  

Poor technical monitoring results will endanger future funding. Failure to complete remedial works 

within the given timescales will endanger all future funding and puts funding for that measure at risk, 

and may affect payments.  
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Internal monitoring 
YES will also be conducting in house monitoring across 10% of all installers. All of the same rules stated 

above also apply.  

If an installer has a poor inspection pass rate, YES may initiate a 100% inspection regime until such 

time as we are confident in the measure being submitted.  

If an installer is unable to deliver compliant measures, they will be removed from the approved 

installers list and stopped from submitting any more measures.  

The installer is responsible for all aspects of their submission, including the accuracy of technical 

surveys under deemed scores.  If differences are discovered in the technical surveys, the funding rate 

for the measure will be at risk. Any intentional manipulation of this data will be treated as fraud and 

dealt with accordingly. YES will be charge £80-£150 for a failed inspection to cover administration and 

re-inspections after a failed inspection, which is in-line with schedule 8.6 of your contract, and will be 

deducted directly from advices.   

Heads of work 
Installers must supply YES, on a weekly basis, a head of works for the upcoming weeks installs.  

This does not need to be every single job, but we expect a reasonable amount of works to be notifies in 

advance. 

This is a compulsory requirement of the new contract, and is for health and safety reporting purposes. 

If any installer consistently is unable to provide a head of works in advance, they will be put on hold 

from submitting measures until a site safety inspection is satisfactorily completed.  

Health and Safety 
All installers will be subject to monthly Health and Safety site inspections, from both YES and from the 

funding providers. 

All installers will be provided with the requirements of the health and safety inspection and the mini-

mum standards needed to pass, in advance, before any installs take place.  

The results of these site visits will be sent to the installers, and any corrective actions will need to be 

completed and returned within 5 working days.  

If, during a site visit, a major safety issue is identified, the installer will be ordered to immediately stop 

work until the issue is resolved. 

Failure to comply with health and safety inspections will be regarded as gross misconduct and is 

grounds for immediate termination of contract.  

Repeated poor health and safety inspection results will endanger future funding.  

Contractors Health and Safety Inspections 
YES will also require each month, a minimum of one health and safety site inspection report by the 

installer themselves, for a measure they have submitted in that month. This report can come from the 

installer themselves, or they may use an external consultant to provide this.  

Changes  
Communications will be issued to all contractors and you will be required to sign to confirm the update 

or change has been understood.  

Page | 7 

YES Energy Solutions | Installer welcome pack  



Who to contact 

Sarah Kavanagh  
Contracts Coordinator - Contracts & on-boarding 

sarah.kavanagh @yesenergysolutions.co.uk 

07950 963 021 

Anne-Marie O’Flaherty  
ECO Coordinator  - Delivery 

Ann-Marie.O'Flaherty@yesenergysolutions.co.uk 

01422 880 118  

Megan Wrigley  
ECO Coordinator  - Utility queries  

Megan.wrigley@yesenergysolutions.co.uk 

01422 880 118  

Chelsea Bamforth 
ECO Administrator   - Compliance  

Chelsea.Bamforth@yesenergysolutions.co.uk 

01422 880 128  

Jess Noble  
ECO Administrator   - Compliance  

Jessica.noble@yesenergysolutions.co.uk 

01422 880 128  

Compliance team 
Compliance queries and inbox 

Eco3.compliance@yesenergysolutions.co.uk 

01422 880 128  
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